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WASHINGTON

@

TOP SE RET/SENSITIVE

MEMO;MDUM FOR THE RECORD o o .- |ON-FILE NSC RELEASE
: INSTRUCTIONS APPLY

SUBJECT'_. Bnefmg of March 22, 1971-

PRE‘:ENT: - Henry A. Klssinger‘
T Lt General Zais
Brig, General Haig
1Lt Colonel Martin (briefer}
. -David R. Young (Notetaker) .

LAOS

‘ Kissmger- It 1ooks like they are at least successful at
’ retrograda movernents. - S

Martin- Well they have done it in an orderly way., One good
bit of news we have is that smce Saturday noon, there have been about
-1500 enemy KIA. .

K:ssinger-- Do you really beheve that?

Martin: 'Well ' the weapons count is three bodies to éver"y one
weapon found, and usually that is a good ratio. So, the enemy KIA
may be as high as 1500.

Za.ls- Another reason why it may be that hlgh is that we are
- having very good close-in air support and the gunships are moving in
‘on them as they are trying to hit the ARVN pulling out. - They are
‘ _deﬁmtely' taking very heavy losses. : ‘

Haig: One of the thmgs whlch we ha.ve found out is that the
enemy is getting their men hopped up on booze -~ a kind of a rice wine,
.~ We even found it in their canteens, They have got them so hopped up
‘tha.t they are sui.cidal ' ‘ E

I&ismnger. That Ought to ma.ke a great battle -- one army hopped

n up ori drugs and the other army hopped up on booze. Seriously, when do
you think they will all be out? You know, the President is going on’ TV

tonight and he has to have sorne answer on. tlus. ‘ Lo :
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' Zais: We just don't know. T
kissinger‘- 'Could it be the end of this week‘? 3

Zais. Yes, it could be by the end of th1$ Week The whole '
lst Divlsmn is back now, : |

Kissinger' That's Gene"ra,l Lam?

~Z.ais: Yee. -

Kmsinger- Why do y«ou thm.k they are ‘coming back now"?

Za1s' Well, I think 1t is a cornbmatmn of a number of internal .
‘ pohtlca.l type reasons and some intrigue within the armed forces. I _
am sure that General Lam is furious at General Khan's remarks. Khan
simply sat on the sidelines taking shots at Lam. To needle him, Khan
even sent through a message denying a rumor that he was going to take
 over for Lam. There are definitely some hard feelings now between Lam
and Khan. The fact that the marines are the ones that are staying in is
a logical point. They are in a better position to stay in., They went into
 the least concentrated area and they have received the least pressure,
And only 2 of the 3 marine brigades have been committed. ‘

Kissinger': What about the airborne units?-

o Zais: They are really part of the armored task force along
Route 9. a.nd as such they ca.n‘t be pulled out by themselves.:

Kissmger What then should I say to the Presi‘dent‘? |

Zazs' I rea.lly don't know. |

| Klss1nger I-Ia:.g, what do you think I should say‘? |
‘ aig: I think the President should know that they mavy be out -
w:.thm a Week or 10 days but he should not say anything., He shouldn't . ‘
et the enemy know to what degree we are ant1c1pat1ng a quick mthdrawal.

Kmei.nger. I-Iow much more does the enemy have left'?

¥
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Za.:.s- Well the enemy is building up and I would think that
it is very likely they will attack from : : north of Route 9. The battle
is not going to be over just when we cross the Laotian border and get
back into Vietnam. I would say that the situation is much as Abrams
has told us and that our actions - the ARVN actions - will be in response
to or related to the pressure that is put on them, : ' :

: Kissmger- But if we have knocked out 6 of the 10 enemy regiments,
how can they attack us w1th only 4? Will they attac:k w:.th 47 \

Zais: Yes they could and it is somewhat ma.sleadmg to say
"knocked ou out'', That cannot be taken literally. There is still some
effectiveness left in those 6 regiments and they may be combined or
cannibalized into another unit. :

- Kissinger: That means we are going to have a fairly rough

~ Zais: Yes. At least during the early stages. I think also that
the NVA has been reading our press and that they to some degree are
smelling victory and trying to capitalize and push on that, They are
very hopped up. They have high morale right now and even though they

~are losing heavily and the troops find that their buddies are dying all

around them they feel that they are on the path to a glorious victory.

Martin then showed Kis singer on the map the programmed B-52
strikes today. He also indicated one area in which a strike went in
yesterday and according to an early report over a thousand bodies were
found

Kissinggr to Zais: What in your own personal dpinion went wrbng?

Zais: 'I‘hat in part is a leading questmn beca.use I don't really
think that much went wrong. There are a number of factors in assessing
the results - some good and some bad. : For one, I think that when Abrams
requested that the 2nd ARVN Division be brought in, it should haye come

" in; that was a crucial point, If it had been followed, I think that they

' could have stayed much longer and the whole operat:.on wou].d ha.ve turned
~the other way. :

B_ut Thieu faces some very serious political problems and I have

a feeling that in part there was some hysteria back in Saigon'.' ‘The -

further away you get from the battle, the more rumors you have. I
think that in Saigon they had a sense of extremely heavy casualties and a

- feeling that the relat:.onshlp between Kahn and Lam was going sour. g
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On top oi tnis Thieu is worrying about his reelection. The result was

- that he got » little bit edgy. It definitely was a presidential decision:

not to commii that second division. His thinking apparently was simply -
that we have done them some damage; the casualties are gettmg a bit

 too ha.gh we will live to £1ght another day,

L Ky 5 steppmg out also presents a problem. Thieu has got to protect
his flanks against Ky. You are right in that they came out sooner than we
had expected. That in itself, however, doesn't mean a defeat, There has
been substantial disruption but it has not been the crucial blow we had
hoped for.. Abrams has an unusual instinct for the jugular and if his advice
_ had been followed, we could have come out d1fferently.

_ Ha.1g Abe tried to get them to commit the second division on three
different occasions., He tried first a week or so ago and then again on. -
Tuesday and Wednesday. Thieu Just would not do it,

A

Kie smger te Za:.s ‘Do you think Lam is any good‘;‘

Zais: Yes, he is both a pohtica.l and a m111ta.ry lea.der. He is
more of a combination than Tri and some of the other generals have been,
They are more military only. He is sensitive and he has coped with the
upnsmge of the students, the Buddhists, and the veterans very well.

~ (Kissinger: Then the only trouble he has had is with the NVA')

Zais: But his problem is that he doesn't have the instinct for the
Jugular wh1ch Abrams has. : S ‘ ‘

: Km smger' Do yeu expect the NVA to launch a ma.Jor offenswe now"
N &aﬁ- Yes. : |
_ Ma.rtm- But we are bringmg in U.S. tank remforcements.
S ___Q_:Eg_:_ Yes, the 1_st of.the f1rst_1s be1ng reheved_ by the 1st of the
. '_'1_7th.. '
K1ss1nger- W’hat do the sensors read toda.y?

€ -

‘ Martin' 92 C has some add1t10na1 but othermse they are m1n1ma1

914-B  914-C 99 9.D  92-C 922

29152125 22/41 - 13/13  19/18
CU9z-E - 231

. AT 1/1.
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Martm* They moved in the Chup Plantation and discovered 300

- and some bod:l.es. 180 were in fresh graves and 187 were still lying on-

the ground as the result of an Arc L1ght drop on top of the 95th G

_ 25 add:l.tlonal were killed in a contact.

* e
..',"‘

Km mger: Do you really believe that they' found that many? |

'Zals. Well they are certamly less 11kely to exaggerate body c1a1ms‘ '
when they are the result of air strikes, ‘

Kiseinger: ‘How abeut'the Snoel area? l_ ‘
| Martm- 'I‘hey are still s:.ttmg there |

"Kis s1nger- Who was it that Abe wanted to relieve?
___& It is l:hm new commander

Klsemger' Why have they broken contact agam in the Chup‘? '
‘Were they just not bemg aggreselve enough?

I-Iaig:_ Tri ran hls task forces hlmself. Minh has given the authority
here to the division commanders and as a result they are being more
cautious.  They had a good fight going there on about 3 or 4 March but
broke off contact. I can tell you that Abrams was extremely upset and
teld Thieu about 1t. cn : o

Martm- One good sign that we have now is that the enemy ha.s

| brought 1ts artxllery' back over north of the Chup Plantation.,

Ha1g We a.lso have a number of reports sa.ymg that the enemy is -

: :'runnmg short of supphes in the Chup

Za.m' " He has to. I don' t see where else he can get his supplies in.

aig: Snoul deflmtely has a d1saster in the makmg and Abrams
ha.s accordm,gly told Thieu. = | :

Kiss:tgger to Zals. "What do you thmk is the effect on the mora.le .

" of the AR”V’”\T trbops conrung out of the Lam Son Operatmn?
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Zais: I do not think it can be described in one general assessment.
It is not all bad and it is not all good. One underlying fact is that they
‘are not fighting in Hue - they are in a foreign country, the morale of the
different units will depend on what action they have been in, War is a
kaleidoscope, Some will come back exuberant having really whipped the
enemy where they were, Others will come back semi-panicked. The
regimental commanders in the first ARVN are very good. Col Chong is

a soldier-scholar, a very tough man in combat. - Col Bui Dhiem -~ they

call him the one-meter colonel he is so short - is intelligent, hard- nosed
- and I think a very good commander, I don't think that they are demoralized.
They are going to be very tough when they fight again., For one thing they '
are now back into Vietnam where they have their own dependents nearby.
They were also in the top ten of all the provinces in pacification, They -
‘are the ones just over the DMZ who will have to block any advance by the
NVA up there. :

’g Even in the unit that had o:nly 80 some men left, when they

were taken out they had their Weapons a.nd they brought back their dead

and wounded : ‘

Zais: 'I‘hey really did very. well

NORTH VIETNA.M

-~ Martin then went over with Kis singer the po:mts on the map where '
the bombing runs took place yesterday on North Vietnam, 72 sorties were -
- 'run, The Navy could not get in at all. He also noted those that were

programmed for today, S |

Zais then showed K1ssmger photos on the weather reconnaissance, .
o 'Klssmger- ‘ Yesterday was then very good.
Zais: Yes 1t was, . o

oy

: Kzssmger- ‘ But th:.s sort of operatmn really doesn't do much
- dama.ge.‘ _ e _ S _ i~ ‘

Za.1s- It doesn't win the war but it certamly helps.
K1ssmger. Where w111 the A 6'5 go m?

- Zais: I asked about that before coming. over, but at that time they
could not tell me for sure, He then pointed to the place on the map where
the 24 F-4s went in yesterday or will be gomg in again today.

C ‘ [END OF BRIEFING]
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